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Hardware is only 
half the story
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Volatility Uncertainty Complexity Ambiguity

VUCA
(A Military Term)
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The Indian Paradox
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It’s time to stop seeing the 
world as it is, and to begin to 
see it as it could be.

The New Normal,

Harvard Business Review
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The new style of IT is fast emerging

Speed CostSimplicity Agility



© Copyright 2013 Hewlett-Packard Development Company, L.P.  The information contained herein is subject to change without notice.8

Defined by major shifts across the industry

FROM TO

CloudClient / Server

MobilityPCs

Big DataTransactional Systems
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Stability Stability + Agility

Old World New World
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HP is at the forefront of major IT infrastructure

shifts

Pioneered and leading 

Converged Infrastructure 

Industry’s broadest portfolio 

of software-defined servers, 

storage and networking 

Leader in private cloud 
solutions with 1,000 HP 

CloudSystem customers

Leader in 

Traditional IT
Leader in

The new style of IT
Cloud

Security

Big Data

Mobility
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The IT environment multiplier effect

Within an IT infrastructure, there is likely to be:

Multiple 

BIOS, 
firmware, OS, 

drivers, and 
applications

Converged 

infrastructure 
and 

virtualization

Various blade, 

storage, and 
network 

modules

People and 

processes

Dependencies 

between them

Complexity
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“Complexity in the data center has a 
number of unwelcome effects on the 
enterprise, from increased costs to reduced 
agility and even downtime.”

—Thor Olavsrud, “How to Manage Data Center 
Complexity,” CIO Magazine, September 17, 2012
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Accelerating the evolution of Support business

Product + Service Innovation

C
H
A
S
M

The NewThe Old

• Traditional IT

• Legacy Installed Base

• HW Break/Fix

Proactive Care
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The New Normal in Support

“HP Datacenter Care”
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HP Datacenter Care – More for Less

Business 
value

Expert guidance 

Primary Service Provider

Reactive Services

Assigned Account  

Team

Proactive

Services

Enhanced Call 

Handling
Tailored

Entire IT 
environment

Single Point of 
Accountability 

HP Technology SupportHP Technology Consulting

Architecture & 
Design

Integration

Cloud

Critical 

Facilities

IT 

Infrastructure

Security

Datacenter Care

• Build innovation and efficiencies for transformation and continuous improvement
• Service experience built on a relationship and accountability delivers agility and 

excellence
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Custom fit solutions for your support requirements

Additional 

building blocks

Select deliverables you 
need, when and where 
you need them

Datacenter 

Care support 
solution to 

meet your 
specific needs

Assigned 

Account Team

Leverage a single point 
of accountability

Reactive Support 

Services

Choose the right level of 
hardware and software 
support

• Personalised support plan to reduce 
downtime

• Mission Critical call management

• Reduce the number of urgent fault calls

• Improve operational performance

• Proactive services to improve operation

• Tools assistance to improve efficiency

• Operations & Management Services

• Pre-emptive help to avoid problems

• Technical help to evolve datacenter

HP Datacenter Care
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HP Datacenter Care Primary Service Provider

The “power of one”
•One vendor/number to call

•One contract/invoice

•One service delivery manager

•One set of IT 
processes/reporting

•A single point of 
accountability/responsibility

Business results
•Reduces costs 

•Frees up IT staff

•Reduces operational complexity 

•Resolves problems faster

•Manages interoperability issues

HP’s most flexible support for heterogeneous IT environments
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How far is your 
hardware taking you?

Hardware is only half the story

The Server 
Room

Fortune 500
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HP Datacenter 
Care
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Thank you


