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agree 3D 
printing is 
reducing 

NPD lifecycle

8 out of

manufacturers
10

CEO priorities

employees

customers

enhancing customer experiencetop priority

/4 decision
makers

Make/sell
business
model

68% 
of manufacturers are 
adopting more collaborative 
business models 
suppliers and customers)

of CxOs now look to partners who will
have an equal hand in creating
business value

60%

CxOs believe
social/digital
interaction is the
new imperative

7 in 10

Get to market as 
quickly as possible 

Take time needed to 
perfect the innovation

dual goals

Outperforming
enterprises are 54%

more
likely to 

col
lab
ora
te

extensively

with theircustomers

manufacturers
74%

could achieve  globally 
integrated supply 
chain in 3-5 years

of

50% say 
technology 

maturity is the 
main barrier

digital
savvy

CEO is

52% believe revolution
42% evolution
8% a myth 3/4

of manufacturers
relationships with 
top
are strong enough to 
share
capacity and 
demand datasay partnerships, rather 

than in-house efforts, form 
the future of innovation

9 out of manufacturers10

Industry 4.0/IoT

Enhancing

the customer
experience

Becoming more

responsive

Transforming

to a digital
business

http://convergence.evo-td.com/library/BKAX003



Source, Supply, Quality

Service, Warranty, Parts
Predictive Maintenance
Call Center & Repair Truck

Pick, Pack, Ship

Warehouse Efficiency
Freight, Shipping, Logistics

� MES, Shop Floor, Predictive 
Maintenance, Machine Learning, M2M

� SFA, Contacts, Leads, Pipeline, Sales

� Channel, Distributors
� Quotes, RFP, Config, Tele

� Social Listening
� Campaigns, Collateral, Events
� Targeting, Marketing

� PLM, CAD Integration, 
� Rapid Prototype

� 3D Printing



Microsoft Dynamics Solutions for Distribution

Care 
everywhere
Earn loyalty

Empower agents

Drive resolution

Market 
smarter
Engage customers

Build Pipeline

Demonstrate 

impact

Sell 
effectively
Zero in

Win faster

Sell more 

Social for everyone
Listen everywhere     Connect authentically     Move faster

Run Dynamic 
operations
Offer flexibility

Drive Innovation

Capture Opportunity

Dynamics 
Marketing

Dynamics 
CRM

Dynamics AX, 
NAV



Sell Effectively with the Sales Productivity Solution

Power BI

Zero In Win Faster Sell More

+ +





Microsoft Dynamics AX for Distribution

Distribution 
Channel 
Management

Platform to manage and 
execute Distribution 
Channel business 
efficiently…
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Technosoft DMS

OEM Specific ExtensionOEM Specific Extension

XRM Framework

Data management / Information management / Reporting

Application Platform / Infrastructure

Includes 
Regional 
Specific 

C
O
R
E

Dynamics CRM Dynamics AX

New Car Used Car Service SFA Insurance

External Systems

Parts





www.incadea.com

incadea solution for OEM retail business

OEM IT Landscape
Corporate 

OEM’s systems

Wholesale 

Solutions
National Sales 
Companies (NSC), 
Importers, large 
dealer groups

Retail Solutions
Franchised Dealers

IMMIMM .wimmax
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incadea.SB - Service Bus Overview

Retailer X 

DMS Instance

Retailer Z 

DMS Instance
Retailer W 

DMS Instance

H
o
s
t
e
dDMS RTC Client

LEGACY SYSTEMS 
i.e. Vehicle Configurator

LEGACY SYSTEMS 
i.e. Vehicle Configurator

incadea Service Bus 
Integration Layer 

Access Control Layer

Processing Layer

Service Layer

DMS Adapter 1…n

On 
Premise

On 
Premise

Retailer .. 

DMS Instance

Composite 
Apps

Mobile EnablementMobile Enablement

WEB  APPLICATIONS

i.e. OEM World

WEB  APPLICATIONS

i.e. OEM World

Web EnablementWeb Enablement
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Third Party / LOB enablementThird Party / LOB enablement
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www.incadea.com
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Networks compete & not Individuals

Random motion – lots of energy, not much 

progress

No teamwork - each one goes own way

With frequent conflict one never know where 

one will end up

• Directed motion – every step brings you closer to 

the goal

• Coordinated efforts and Cooperation can bring 

predictable results

Strategic IT platform; Enforce Processes, Monitor KPIs

Stay Competitive



What to look for?

Build Trust

Cannot win alone (at cost of partners)

Single Central Transaction Instance

Single version of the truth

Uniform cross-chain/channel processes

Central Business Intelligence

Provided the “Check” capabilities

Provides predictive capabilities

• Prefer as SaaS

– Quick to deploy

– Available 24 x 7

– Continuous innovation

– Pay per use model with ability to 

scale up and down

– Access via mobile applications

– Leverages devices

– Listen into Social conversations



Best Practices

Treat as Program

Multiple IT projects/releases in an agile mode

Start tactically if necessary but get strategic

New work-ways with new technology

Where possible cover all processes of a role

Also focus non IT aspects

Focus on change management

Select partners (& not vendors) carefully

• Own the project

– Your solution & not of 

the provider

– Few internal people 

trained in depth




